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Welcome to Mini Malvern Nursery

As you join Mini Malvern, we would like to extend a big welcome. We want you to feel part of life at Mini
Malvern and able to approach us at any time.

At Mini Malvern, we strongly believe that every child is a blessing and brings something special to the
Nursery. Every child is cared for and treated as an individual; no two children are the same.

Our commitment to you is to give the best possible start in life to your child; through love, care,
compassion, and through a variety of exciting activities designed to encourage your child to become an
independent learner. Every day is precious; we aim to enjoy it all.

Introduction

We are delighted that your child will be joining our Nursery within our Pre-Prep department at The
Downs Malvern. The staff are here to guide and help them to settle in quickly and happily. The following
details will hopefully answer some of the many questions you may have and give you important
information about the Nursery. If you have any questions which are not answered here, please do ask —
we certainly do not want you to be worried about any aspect of your child’s new experience.

Mrs Sandy Munden, Nursery Manager sandy.munden@thedownsmalvern.org.uk

Mrs Emily Willetts, Head of Pre-Prep emily.willetts@thedownsmalvern.org.uk

Andy Nuttall, Headmaster andrew.nuttall@thedownsmalvern.org.uk

Georgie Hulburd, Headmaster’s PA hmpa@thedownsmalvern.org.uk

Debs Parcell, Management Accountant Deborah.parcell@malverncollege.org.uk

Natalie Brace/Jitka Galopin, School Secretary information@thedownsmalvern.org.uk

Main School Office Number: 01684 544100

Who will be looking after my child?

We provide a staffing ratio in line with the Safeguarding and Welfare requirements of the Early Years
Foundation Stage to ensure that children have sufficient individual attention and to guarantee care
and education of a high quality. To meet this aim, and to comply with welfare regulations, we use the
following adult to child ratio: children under two years of age: 1:3; children aged two years of age:
1:5 and children aged three and four: 1:8.

One of our greatest strengths is that our Nursery staff are experienced. The staff are chosen for their
personal qualities, as well as their qualifications for working with children. Our staff have a genuine
love of children and a passion for their roles, this shows through in the everyday practice.

What is a Key Person?

Within our Early Years Department, we use a ‘Key Person’ system, which means that a member of
staff is allocated to your family to help support you all. You will be introduced to your Key Person and
their role will be fully explained when your child attends the settling-in sessions. The Key Person will
ensure that your child’s learning is tailored to meet their individual needs and is responsible for the
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upkeep of their developmental records. The Key Person will be responsible for completing the two-
year progress check if your child joins us prior to their third birthday. The progress check is completed
on all children between the ages of 23 — 36 months. Further information is given below under ‘Records
kept on your child’.

The Key Person will seek to engage and support parents in guiding their child’s development at home.
They will also help families to engage with more specialist support, if appropriate. Daily information is
shared with your Key Person and depending on the collection time of your child, they will feed back
information to you on your child’s day at the end of the session. This ensures continuity of care for
your child on a day-to-day basis. However, all our staff work as a dedicated team, and they will all be
conversant with your child’s needs and a buddy system is in place for continuity.

Does Mini Malvern use an online system?

We use a great app called, ‘Famly’ to keep in touch and for you to communicate with us. It has many
features. For more information, please watch the video in this link: Parents & : Welcome - Video
Guide | Famly Support | Famly Help Centre .

We use this system to observe and record your child’s progress. Observations are sent to you as they
happen, and you will receive daily diary entries at the end of your child’s session. Famly also allows
you to share observations, photos/videos and any news to contribute to your child’s records as well,
which will help the key person to keep up with current information and interests.

It is vital that you check your Famly app every day and share with us any information that will help us
provide the best care for your child.

It is also very important that you use the app regularly to pass on information to us about your child to
make sure your Key Person receives the information. Any messages for the day, should be
communicated via this system, in case drop off is busy.

Please be aware, we check messages from parents on Famly first thing in the morning. If you send
messages after 9am that are important for the day ahead and need to be read, please alert the main
school office on 01684 544100.

What meals are included and when will my child eat/drink?

Our meals are provided by Holroyd Howe. All meals and snacks are healthy and age appropriate.
Please see sample menus on our school website.

Acorns

In Acorns, you are required to provide formula/breast milk for your baby. The babies enjoy a hot meal
at lunch and one at teatime, dependent on their session times.

There is no set routine within Acorns as we offer a home-from-home routine and will follow each child’s
individual routine for sleeps and bottles etc. As a rough guide, we start lunch between 12.05 pm and
12.45 pm and tea between 4.30pm and 5.00 pm. The babies also enjoy a morning and afternoon
snack consisting of healthy finger foods such as fruit, rice cakes, vegetables, raisins, cheese cubes
etc when age/stage appropriate.
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Saplings and Oaks

Children in Saplings and Oaks will have morning snacks at 10.30, lunch at 12.05pm and afternoon tea
at 4.30pm. Saplings will eat in their classroom and Oaks will eat in the dining room with the rest of our
Pre-Prep children.

How do you support my child to settle into Nursery?

We want your child to feel safe, stimulated and happy in our Nursery and to feel secure and
comfortable with staff. We also want parents to have confidence in both their children’s well-being and
their role as active partners with the Nursery. We aim to make our Nursery a welcome place where
children settle quickly and easily because consideration has been given to the individual needs and
circumstances of children and their families.

We recognise the importance of attachment to the child’s wellbeing. Our Key Person system allows
the child to form the secure attachment necessary for their emotional and physical wellbeing.

Before the child starts to attend the Nursery, we use a variety of ways to provide their parents with
information about the setting.

The steps below detail the procedure we use to help children to settle into the Nursery. These
procedures are flexible and depend on individuals. A plan of action for settling individual children will
be discussed at the play session with your Key Person.

Play Session

This session allows you and your child to spend time together exploring the Nursery and getting used
to the surroundings. Your Key Person will talk to you to discuss settling in and make sure everything
is in place for your start. During this session, you and your child will engage in activities and your Key
Person will also become involved, which is a great way of showing your child that you trust them. This
allows your child to become familiar to them and allow you to gradually withdraw and ‘take a back
seat’, as your child becomes settled.

Session One Onwards

If work and commitments allow, we recommend a short session initially. Ideally, start with leaving your
child for an hour, then returning and taking them home. Depending on how well this works, build on
this, gradually increasing the time your child is left. We know that separation is very difficult, not just
for your child, but for you as parents. However, ideally you will return each time to a happy child. By
building on this gradually, your child will have a happier experience as they settle, it is better to leave
the Nursery with a happy child who is looking forward to returning. Please discuss this with your child’s
Key Person, who will advise you on how your child is progressing and the best strategy for your child.

Tips for Settling

e Some children feel more secure if they are allowed to bring a ‘little piece of home’ with them.
This could be a favourite cuddly toy or a blanket etc. Please make sure that all items are clearly
named.

e ltis important that you inform us of anything which may affect your child whilst they are in our
care. A disturbed night might mean that your child could be tired or that a family celebration may
make them excitable.

¢ Always demonstrate a positive attitude when talking about Nursery with your child. If you are
anxious and nervous, your child will be too.
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¢ When you feel able to leave your child, it is best to say goodbye and go straight away.
Prolonged goodbyes are harder in the long run. Your Key Person will work closely with you and
if they feel your child is unduly upset, they will ask you to come back earlier.

How will my child learn at Mini Malvern Nursery?

We follow ‘In the Moment Planning’ throughout Nursery and embrace ‘continuous provision’, parent
partnership and outdoor learning in collaboration with the Early Years Foundation Stage curriculum,
set by the Government. It is through this approach that we play out our ethos of happy children, happy
parents and a happy team, by capturing and intertwining each of these ‘voices’.

In The Moment Planning

Is an educational approach that harnesses the interests of the children in real-time. Our experienced
and skilled practitioners observe and engage with the children, responding to their interests and needs
as they arise. This approach allows us to tailor our activities to the children’s individual needs and
preferences, providing a more personalised and effective learning experience.

We chose one child each week to be our ‘Focus Child’ and all children are rotated throughout the term.
This child’s interests and developmental needs dictate our curriculum for all children throughout that
week. All the children are invited to join in with the Focus Child’s activities, as these morph and change
and enhance learning opportunities and shared interests. The activities are centred on the child’s
interests the other children are equally engaged, learning and having fun.

Based around the child’s interests and learning needs, our curriculum is designed to provide a balance
of child-led and practitioner-led activities, ensuring that the children are developing a range of skills
and knowledge. From the earliest age, we encourage the children to be active participants in their
learning. By using the ‘Focus Child’ as the vehicle of our curriculum delivery, we can provide
opportunities for them to explore, experiment and make decisions, problem-solve and enhance and
embrace all opportunities.

The Parents’ and Child’s Voice

We start our Focus Week with you, as parents, asking for you to reflect on relevant interests or outings
you and your child have been on. This will be ‘In the Moment’ of their interests. The qualified staff will
use this information to create opportunities for all the children to embrace these interests through
planned and set activities, allowing cultural capital to work at its best, offering experiences to all
children to embrace their interests. Parents are kept up to date with their child’s progress via their
Famly app. We invite parents to come in throughout the year, but particularly around your child’s
‘Focus Week’. We invite parents in to share a skill; read a story; or enjoy a meal with the children. This
rich tapestry of parent involvement continues to strengthen our Nursery community.

Outdoor Learning

We are passionate about the benefits of outdoor learning. Our large and well-resourced outdoor areas
provide a safe and stimulating environment for the children to explore and learn in. We believe that
children should have the opportunity to connect with nature and experience the benefits of being
outdoors. Our curriculum includes a range of outdoor activities such as gardening; Forest School;
farming; exploring the natural world and physical play.

We have two gardens which offer ‘free flow’ in and out for all Mini Malvern children, even our babies!
Free flow play is an approach to early years education that allows children to explore and learn through
their own interests and choices, and therefore goes hand-in-hand with ‘In the Moment Planning’.

Created: July 2024 Reviewed: October 2025 Next Review: October 2026
Owner: Head of Pre-Prep



Having Fun

In essence, we believe that children learn best when they are engaged and having fun, whether they
are playing inside or out. At Mini Malvern, we understand the importance of providing a holistic
approach to learning. Our curriculum is designed to harness children’s natural curiosity, thirst for
learning and instinct to have fun. We believe that by working in partnership, together we can achieve
this every day.

Extra-Curricular Classes

The team at Mini Malvern Nursery never stands still. We know that our children will not — literally! We
are constantly developing our activities to keep your child on their toes, physically and mentally.
Activities are always changing, but making use of our outdoor areas is a constant. Other activities,
which all involve creativity, science, self-esteem — as well as general development and fun — include
cookery, music, dance, baby signing and art.

Two-year-old Progress Checks

The Early Years Foundation Stage (EYFS) requires that parents must be supplied with a short, written
summary of their child’s development in the three prime learning and development areas of the EYFS.
These are Personal, Social and Emotional Development, Physical Development, and Communication
and Language. This is completed when a child is aged between 24-27 months. It is important that you
inform us when your child is due their two-year check with the Health Visitor, so that you can share
this information with them.

What if my child misbehaves? | like my child to have good manners, to say please and thank
you, will you continue this?

Behaviour

Behavioural expectations vary with the age and stage of development of the children. Within Mini
Malvern, we aim to teach the children to be kind and considerate, with good manners, as you would
wish at home. Our staff lead by example and most behavioural issues can be resolved immediately,
as they arise. We have a behavioural policy in place for times when this may be necessary.

Biting

Biting is difficult behaviour to manage in young children. Biting is part of a young child’s natural
development and in young children, never intended to cause suffering to the person being bitten. Biting
can, and often is, associated with finding out about the world around the child. As the child develops,
biting is usually associated with frustration. This may be because the child is unable to communicate

their wishes verbally. In most cases, children stop biting by the time they are 3 years old; some will
stop much earlier, and a small minority will continue.

Dealing with biting is very age dependent. It should always be met with a firm ‘No!’. In young babies
and children, ‘No!’, in a firm voice, is often sufficient. However, this should be consistent. The older
the child is, the more we discuss the outcome and the consequences of their actions. Parents are
often embarrassed by the actions of their child. They should take comfort from the fact this is a phase,
which most children go through at some stage in their development, and they will grow out of. Parents
of the bitten child are often equally as upset that this has happened to their child. Please be assured
we do our best to ensure no child in our care is hurt, however no matter how vigilant we are, biting
usually happens without warning!
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How will my child be supported if they have an additional need or disability?

We aim to provide an environment in which all children, including those with additional needs are
supported to reach their full potential. We work closely with parents to create and maintain a positive
partnership. We provide parents with information on sources of independent advice and support. We
provide a broad, balanced and differentiated curriculum for all children with additional needs which
may include those who are gifted and talented. All children with additional needs will have a Pupil
Passport with targets being set specifically for their area of need. Many of our staff have attended
training to support children with additional needs.

Do you have policies in place?

Mini Malvern follow The Downs School's Policies and Procedures as they are linked to the EYFS and
can be found on the Website. Mini Malvern have created a number of specific policies, these can be
accessed on Famly and are available upon request from the Headmaster’'s PA, Georgie Hulburd,
contactable via hmpa@thedownsmalvern.org.uk.

How will my child be supported with toilet training?

Being in the Nursery environment is very different from being at home. Your child needs to be exhibiting
successful potty training at home before we continue their training at Nursery. This will enable us to
support them successfully and make the experience a positive one.

It is not uncommon for children who are potty trained and reliably clean and dry at home, to start
having a few accidents when they start going to Nursery. We embrace a no pull-up policy as stated in
the ‘Eric Guidance’.

For more advice please visit: www.eric.org.uk

What happens when | drop off and collect my child?

When you drop your child off at the beginning of a session you will normally see your child’s Key
Person or the Key Person Buddy if your designated family Key Person is not available at that moment.
You can exchange any information you wish to tell us about your child. This will include who is
collecting your child, or any other relevant information for example, if your child has had a restless
night.

Please inform us if anyone different will be collecting your child. We also need to know if there is
anyone, we should not release your child to. We place the safety of the children first and if anyone
different comes to collect a child that we have not been informed of, we will not release your child to
them. Please ensure anyone collecting your child has your security password and is aged 18 years or
over. We reserve the right to request I.D.

Whoever drops off or collects your child will need to sign your child in and out using your Famly app
by scanning the QR code, so please ensure that those who need to have access to it, do so.

What happens if | am late collecting?

If you are going to be late collecting your child, firstly, do not panic! Your child will be taken care of in
our usual safe manner. Occasionally, parents are unavoidably delayed, and we appreciate this. In the
firstinstance, please let us know by phoning the main school office 01684 544100, as soon as possible
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so we can explain to your child you are going to be a little late and they will not start to worry. We do
however, reserve the right to charge for the additional time the child is with us.

You may phone, or request at drop off on the day, for late collection, and providing ratios permit, this
can be arranged within operational hours. Please look at our charging sheet for all extra costs.

When and what time are you open?

We open from 8am until 6pm every day, 49 weeks per year (we close for Bank Holidays, and three
extra weeks — August, December and Easter). Children aged 3 years have the option to attend Nursery
term-time only, whilst it is a 49-week commitment for children under 3 years.

There is no reduction in fees for any age group due to family holidays, sickness or closure due to
adverse weather. Parents will not be charged for the three weeks of Nursery closure but will be
charged for Bank Holidays.

Please refer to the fees section on our website for more information.

How do you celebrate birthdays?

We ask that birthday cakes/sweets are not brought to the Nursery. The Nursery celebrates your child’s
birthday by lighting candles on a pretend cake for your child to blow out and by singing Happy Birthday.

Do | need to inform you if my child has an injury before coming to Nursery?

We need to be informed of any injuries which have occurred before the child comes to Nursery. These
may be things from minor cuts, bruises and grazes to major cuts. This information ensures we are fully
informed if we notice injuries during a session. Should a child become ill whilst with us, we are then
fully informed and able to take the correct course of treatment.

In such an instance, please let staff know you need to make an entry in our Prior-Injury Book when
dropping off your child.

If my child attends for school term-time only, are they able to come for some sessions in the
school holidays?

If your child attends term-time only (not available until your child is 3 years old), there is the option to
come for sessions in the holidays, if space permits. Please ask our Nursery Manager for details. Other
external holiday clubs are available on-site during holidays for 3-year-olds and above.

Will my child need a uniform?

No uniform is required for children until they turn 3. We access the outside areas within all extended
school grounds every day, regardless of weather. You are required to bring with you a spare set of
clothes, or more if your child is toilet training, including socks and shoes. Please also ensure your child
has weather-appropriate clothing for outdoors such as waterproofs and wellies.

Children will regularly take part in messy activities involving paint, sand, mud etc, so should not be
brought to Nursery in expensive outfits. Please ensure your child comes dressed in clothing suitable
for active play and independence. ltems such as difficult belts, buttons and dungarees are not
advisable.
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All items must be clearly marked with your child’s name so they can easily identify their own things.
Unfortunately, we cannot take responsibility for lost personal items.

Uniform for 3 Year Olds (The Downs Malvern - TDM)

Our school uniform provider is https://www.schoolblazer.com/ Our full uniform lists can be found in
the Parent Hub on our website. We also have a very well-stocked Second-Hand Uniform Shop on
site. It is open between 8:10-8:45m on Mondays and Thursdays, and 9:10-9:45am on Saturday
mornings during Term Time.

TDM Navy stormproof coat, crested
TDM Navy sweatshirt or cardigan

TDM White polo shirt, crested

Black shoes

TDM Green book bag

TDM Navy Legionnaires cap for summer

Navy hat, scarf and gloves for winter

Boys: Long grey TDM socks with navy top if wearing grey shorts or, short grey socks if wearing grey

trousers

Girls: TDM Summer Dress (for April — October)

In Winter months: TDM Pinafore Dress with white blouse/polo shirt underneath
OR dark grey Girls’ Trousers (from Schoolblazer)

TDM Navy sweatshirt or cardigan

What if my child needs to have any medication?

Prescribed medication cannot be administered unless a parent completes a medication consent form
via Famly. The medicine will need to be in its original container, with the child’s name and prescribed
dose clearly marked. If a child requires regular medication, written notification will be needed and a
Care Plan will be written in conjunction with you and, if necessary, your child’s GP, consultant, or
community nurse.

What happens if my child is unwell?

If your child is unwell, the best place for them is at home. If your child is obviously unwell before setting
out for Nursery, please do not bring them in. We understand children get coughs and colds and
providing they are not unwell, or have a yellow/green discharge, we happily accept them into Nursery.

Children who become ill during the day will be taken care of until you arrive to collect them. We ask
that you give us permission when your child starts at our setting, for us to administer Calpol in cases
of high temperatures; this avoids any unnecessary delay in reducing a child’s temperature whilst we
wait for someone to collect them. You will be notified via Famly if we have given your child Calpol.

Please be aware that if you are giving your child medicine for pain relief, fever or because your child
is generally unwell, then your child needs to be kept at home until they are completely better.
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Please refer to our list of exclusion periods for childhood ilinesses:

Chickenpox

Exclusion at least 5 days from onset of the rash and until all blisters have
crusted over

Diarrhoea and

Exclusion period 48 hours after last episode and child eating again

vomiting

Impetigo 48 hours exclusion after starting antibiotics or until sores have crusted and
healed

Measles Exclusion period 4 days after rash appears and if well

Mumps Exclusion period 5 days after the onset of swollen glands and if clinically

well

Whooping cough

Exclusion period 48 hours after they have started taking antibiotics

Scarlett fever

Exclusion period 24 hours after starting antibiotics

Ringworm/ Scalp

There is no official exclusion period, however treatment by the GP is

ringworm required. The Nursery reserves the right to impose our own exclusion
periods which is 48 hours after commencement of treatment.

Hand, foot & There is no official exclusion period for this, however if children feel unwell,

mouth they should be kept at home until feeling better.

Conjunctivitis There is no official exclusion period for this. The child should receive advice

from a pharmacist. This is highly contagious, and we prefer parents to keep
their child at home until their symptoms have cleared. We will call you to
collect your child should they appear unwell or distressed due to the
infection. We have a duty of care to all children in our department and will
do our utmost to control the spread of this condition and request parents are
sensitive to the nature of this condition.

Slapped cheek There is no official exclusion period for this as it is contagious prior to the
symptoms developing. However, some children may be unwell with the virus
and should remain at home. If you suspect that your child may have been in
contact with slapped cheek, please keep them at home to avoid passing on
the infection. We will inform parents if we have a case of slapped cheek,
without disclosing any confidential information, as it can potentially affect an

unborn baby, particularly in the first 20 weeks of pregnancy.

Verruca’s No exclusion but they must be covered

More information can be sourced from:

Should | keep my child off school checklist poster (publishing.service.gov.uk)

We do appreciate the inconvenience for parents having to take time off work to be at home with their
child. However, we have a duty of care to all the children within our setting and we are committed in
our efforts in trying to prevent the spread of infection. Please do not return your child before the given
exclusion period has expired and they are clear of symptoms. Children who return before this will be
sent home.

Raised Temperatures

NHS guidelines state ‘a temperature of 37.5 is classified as a fever in children’. Therefore, it is policy
for Nursery, in the interests of the children, to send home any child with a temperature of 37.5 or
above. NHS guidelines also state some people think that teething causes other symptoms, such as
diarrhoea and fever, however there is no evidence to support this, and children should be kept at
home.
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How will | be informed if my child has an accident at Nursery?

We make every effort to ensure that children are safe at Nursery, but if your child does have an
accident, a form will be sent to you via your Famly app/ If your child requires medical intervention or
suffers a significant injury/ head injury then you will be contacted immediately.

Finally, we are really looking forward to welcoming you into our Mini Malvern family. We are very
proud of our setting and cannot wait to be part of your child’s important milestones.

Please do not hesitate to get in touch with any of the Mini Malvern staff should you wish to discuss
anything. We are always here to help and ensure that your child has the best start in our happy
Nursery.
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