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MINI MALVERN –  
SPECIAL EDUCATIONAL NEEDS AND DISABILITIES (SEND)  

 
 
Special Educational Needs Co-ordinator (SENCo): Caroline Ainsworth 
 
Development overview children aged 6 months-4 years:  
 
Nursery Manager - Sandy Munden Qualified level 3 in Special Educational Needs 
 
At Mini Malvern and the Pre-Prep department, we aim to provide an environment in which all 
children are supported to reach their full potential, whilst meeting each child’s individual needs 
with the support of outside agencies and ensuring we are working in partnership with parents, 
to provide an environment to reflect the rich and personalised experience that many parents 
give their children at home. It is paramount in early years that there are no delays in taking the 
necessary steps to provide special educational provision. Delay at this stage can give rise to 
learning difficulties and subsequently loss of self-esteem.   
In the Early Years department, we endeavour to continue to support individual children and 
adapt activities and interventions that match the child’s areas of need and seek additional 
support for both the child and their family. 
 
 
It is a team approach 
 
We recognise individual children’s uniqueness and aim to support the individual needs of each 
child recognising their rights and raising awareness, ensuring that inclusion and equal 
opportunities are put into place.  We continuously ensure that the provision for children with 
SEND is the responsibility of all members of staff within the setting, working with 
parents/carers and we implement our inclusive admissions practice offering equality of access 
and opportunity.   
 
Early identification is key 
 
Aims of the Early Years Foundation Stage (EYFS) progress check at age two is to: review a 
child's development progress in the three prime areas which focus on communication and 
language, physical development, and personal, social and emotional development.  
Mini Malvern aim to review this to coincide with the child’s health visitor check around 2-3 
years old. The child’s Key Person will record a short summary of the child’s development 
focusing on the prime areas (listed above). Practitioners can record and discuss with parents 
a clear picture of their child's development and enables practitioners and parents to 
understand good progress. Some developmental delays may be identified, and additional 
support may be required. It enables discussions with regards to concerns that the parents or 
practitioner may have about the child. Together, they can discuss the child's needs and plan 
how to meet them. The summary is recorded on Famly and parents are encouraged to take 
the summary with them for their health visit. 
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Voice of the child 
  
It is important to consider the wishes, views, and feelings of children themselves. Children 
may express their wishes, views, and feelings in a range of ways. Staff in the Early Years 
department support interactions and dialogue with children through using visual prompts, 
photos so that children can show them what they want or like doing, to name a few. Staff also 
understand children’s views through observing the choices they make, what they like doing 
and what they avoid. 
 
We recommend a settling in period for all our children, where the parents have time to see 
how the daily routine works and how activities or periods of time can possibly be adapted if 
necessary to help suit the child’s individual needs, focusing on a positive outcome for all 
children. (Cross reference Admissions policy). 
 
Prior to attending the setting, we ask parents to inform us of any special educational needs 
their child may have and set out a plan on how we can support them and their needs. The 
SENCo and Manager will work with staff members and parents to draw up and work with play 
plans (pp) or pupil passports (pp), health care plans etc. 
Each case is individual, and the parents, Manager, Key Person, other staff and other agencies 
will work in partnership to ensure appropriate systems are in place before the child in question 
starts. In some cases, we may need to contact and refer to our insurance company.  
 
 
Child and parental confidentiality will always be upheld (cross reference Confidential) 
 
The role of the SENCo and Nursery Manager is as follows: - 
 

• To attend SEND training and any other training to support children’s individual needs. 
Ensure knowledge is updated, following legislations. 

 

• To implement and follow the Early Years Foundation Stage curriculum and framework, 
follow the Special Educational Needs and Disability Code of Practice. 

 

• To work in partnership with parents and provide them with supportive information and 
sign post them where appropriate.   

 

• To support Key Persons whose key children have SEND and ensure relevant training 
for the individual child’s needs is obtained. Support the Key Person in completing 
records, observations, play plans/pupil profiles and intervention records etc. 

 

• To work closely with outside agencies to support the development of children in our 
care, whilst ensuring parents are kept up to date with these sessions. 

 

• Always keep confidentiality and follow our Confidentiality policy. 
 

• To have regular meetings with colleagues to discuss any concerns, needs and/or 
requirements. 

 

• Support staff to implement the SEND policy, SEND code of practice, EYFS and inform 
other staff and parents of its purpose. 

 

• Follow the graduated response and liaise with County Council, seeking their support. 
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Inclusion  
 
Mini Malvern and the Pre-Prep department staff are committed to providing an environment 
where children and their families are welcomed and supported. We recognise children’s 
uniqueness and aim to support the individual needs of each child recognising their RIGHTS 
and raising awareness, ensuring that inclusion and equal opportunities are put into practice.  
 

• Race relations Act 1976 

• Race relations amendment Act 2000 

• Sex discrimination Act 1986 

• Children’s Act 1989-2004 

• Special educational needs and Disability Act 2001 

• Equality Act 2010 

• Children and family Act 2014 
 
 
We aim to provide the following: 
 

• All children have the right to full access to Early Years Education and care through the 
Early Years Foundation Stage Curriculum (EYFS) 

• All children have a right to expect to learn in a caring and considerate environment 
where staff, parents and children are all valued for their contribution to pre-school life 

• We are committed to the early identification of children with Special Educational Needs 
(SEN) 

• We are committed to working closely with parents who are fully involved in all decisions 
that affect their children’s educations  

• With available resources we will provide the highest possible quality support and 
inclusive education for all children 

 
The Downs Malvern have an inclusive admissions practice ensuring equality of access and 
opportunity. If a parent/carer contacts the school, enquiring about a child to attend who has 
complex medical needs and/or disabilities, we would assess each case individually and work 
with parents/carers and other outside agencies to ensure appropriate systems, funding were 
in place before the child in question starts, in some cases we may need to contact our 
insurance company. 
 
Mini Malvern and Pre-Prep department staff incorporate any special educational needs or 
disabilities within the planning for the Early Years Foundation Stage curriculum and adapt 
activities to meet each child’s individual needs. 
 
We support staff to help parents and children with special educational needs 
(SEN)/disabilities. This may be with feedback from small group sessions with parents and Key 
Persons, information from outside agencies such as speech and language therapists or from 
the staff planning and observations 
 
SEND Code of practice states (2015): 
  

All those who work with young children should be alert to emerging difficulties and 
respond early. In particular, parents know their children best and it is important that all 
practitioners listen and understand when parents express concerns about their child’s 
development. They should also listen to and address any concerns raised by children 
themselves. 
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Assessments and Observations 
 
All children who attend the setting are assessed using developmental milestones to inform 
progression to which a young child is developing at expected levels for their age using the 
development programme on the Famly app. The guidance sets out what most children do at 
each stage of their learning and development. All staff at in the Pre-Prep department attend 
developmental meetings to discuss children’s developments and how we can all support 
individual children, this helps to keep a continuous provision for the children and allow each 
staff member to discuss their key children and gain a holistic view of each individual child. 
When a child is not meeting the developmental milestones, the Key Person will have a parental 
meeting to work with the family to gain the best outcomes for the children.   
 
We follow the “Graduated Approach” which is based on a cycle of action that we revisit with 
increasing detail, frequency, and involvement. The SENCO supports the manager who 
supports the Key Person to lead and co-ordinate the graduated approach across the setting. 
 
 
Special educational needs are generally thought of in 4 broad areas of need and support: 
(SEN and Disability code of practice) 
 

• Communication and interaction 

• Cognition and learning 

• Social, emotional and mental health 

• Sensory and/or physical needs 
 
 
The cycle of the graduated approach 
 
Assess - Observations, assessments and parental discussions to bring together all the 
information. A decision to make special educational provision for the child or to seek 
involvement with other agencies with parental consent to support and determine the most 
effective approach. 
 
Plan – Key Person along with parent consultation and SENCO whilst considering the views of 
the child should agree: 
 
*The outcome they seek for the child 
*The interventions and support to be put in place 
*The expected impact on progress, development, behaviour 
*Set a review date 
 
Do – The child’s Key Person remains responsible for working with the child and implementing 
the agreed interventions and/or programmes. The Manager and SENCO supports the Key 
Person in assessing the child’s response to actions taken and advising on effective 
implementation. 
 
Review – Review the effectiveness of the support, review the impact of the support and the 
child’s progress and evaluate the quality of support, discuss any changes to the support and 
the child’s next steps. 
 
This cycle is then repeated. Records and information are shared with other agencies 
supporting the child and family. 
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Identifying a child with SEND 
 
“A child has SEND if they have a learning difficulty or disability which calls for special 
educational provision to be made for him or her. 
For children aged two or more, special educational provision is an educational provision that 
is additional to or different from that made generally for other children.” 
 
Mini Malvern staff assess SEN children’s progression through using Early support 
development journal from Hereford County Council if children are below achieving their 
milestones. If children need Early Years Support, we have systems in place for observations 
and assessments regarding the Code of Practice. 
 
Parental permission to discuss their child and their individual needs will be sort, to contact the 
County Council from which the child lives, to see if extra funding can be obtained to further 
support their child in our care. This can be used for equipment, resources and 1:1 support for 
the child. 
 
Children in Need 
 
Under Section 17 Children Act 1989, a child will be considered in need if: 

• They are unlikely to achieve, maintain or can achieve or maintain a reasonable 
standard of health or development without provision of services from the Local 
Authority. 

• Their health or development is likely to be significantly impaired, or further impaired, 
without the provision of services from the Local Authority. 

• They have a disability. 
 

Disability includes all lifelong conditions such as: blindness, deafness, injuries to name a few. 

Children in need may be: 

• children with SEND 
• young carers   
• children who have committed a crime 
• children whose parents are in prison 
• asylum seeking children 

 
 
Local Offer 
Special educational needs and disabilities code of practice states: 
 
Local authorities must provide a local offer, setting out in one place information about provision 
they expect to be available across education, health and social care for children and young 
people in their area. You can access Herefordshire county council local offer 
www.talkcommunitydirectory.org to access services. 
 
 
Funding for SEND support in the Early Years 
 
All Early Years settings receive core funding, over and above that which Mini Malvern provides 
from the core funding. The local authority can supplement to help support the needs of children 
with SEND through discussing the graduated approach. To do this, local authorities will assist 
in making funding arrangements for early education and reflect the need to provide suitable 
support for SEND children.  Manager and Senco will consider how best to use resources to 
support the progress of individual children with SEND. 
 

http://www.legislation.gov.uk/ukpga/1989/41/section/17
http://www.talkcommunitydirectory.org/
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Disability Access Fund (DAF) 
 
DAF is money that is available for a childcare provider once a year. The criteria to receive the 
fund is that a child must be in receipt of disability living allowance and receives nursery 
education funding (NEF). Mini Malvern will claim this fund once a year. If the child leaves the 
setting, a new setting will not be able to claim this funding until the following year. 
 
There are other factors which may impact on children’s progress that are not considered as 
SEND, these are: 
 

• English as an additional language 

• Looked after child 

• Parents in prison 

• Parents in service 

• Vulnerable learners 
 
Please Cross reference the above policies. 
 
Education, Health and Care needs assessment (EHC) 
 
SEN and Disability code of practice states: 
 
The majority of children and young people with SEN or disabilities will have their needs met 
within local mainstream early years settings, schools or colleges. Some children and young 
people may require an EHC needs assessment in order for the local authority to decide 
whether it is necessary for it to make provision in accordance with an EHC plan. 
 
Mini Malvern staff have a duty to cooperate with local authorities in carrying out assessments 
for children, and in the development and review of EHC plans. During an EHC needs 
assessment, the local authority has a duty to gather advice from relevant professionals about 
the child’s education, health and care needs. This should be done with the knowledge and 
agreement of the child’s parents. 
 
 
This policy should be read in conjunction with: 
 

• Early Years Foundation Stage framework  

• Every Child Matters   

• Childcare act 2006 

• Children’s act 1989- working together to safeguard children 

• Children’s act 2004 

• Race relations Act 1976 

• Race Relations amendment Act 2000 

• Sex discrimination Act 1986  

• Safeguarding vulnerable groups Act 2006  

• Special Educational Needs and Disability Act 2001 

• SEN Code of practice – Available from:- 
www.teachernet.gov.uk/_doc/3724/SENCodeofPractice.pdf 

• SEN and disability in the early years: a toolkit 
 

 
 

http://www.teachernet.gov.uk/_doc/3724/SENCodeofPractice.pdf

