THE DOWNS

MALVERN

MINI MALVERN — KEY PERSON POLICY

This policy applies to The Downs Malvern EYFS department, including Mini Malvern Nursery
and Reception classes.

We believe that children settle best when they have a Key Person to relate to, who knows
them and their parents/carers well, and who can meet their individual needs. Research
shows that a Key Person approach benefits the child, the parents and the staff by providing
secure relationships in which children thrive and parents/carers have confidence. Our
Nursery staff work hard to ensure that the Nursery is a happy and dedicated place to attend
or work in.

Mini Malvern Nursery and Reception classes enable the children to feel safe, stimulated and
happy in the setting and to feel secure and comfortable with our staff. We also want
parents/carers to have confidence in both their children's well-being and their role as active
partners with our Nursery. We aim to make our Nursery a welcoming place where children
settle quickly and easily because consideration has been given to the individual needs and
circumstances of children and their families. The Key Person role is set out in the
Safeguarding and Welfare Requirements of the Early Years Foundation Stage. Each child
must have a Key Person. These procedures set out a model for developing a Key Person
approach that promotes effective and positive relationships for children.

Each child is allocated to a key group which has consistent practitioners caring for them. The
Key Person will help the baby or child to become familiar with the Nursery and Reception
classes and to feel confident and safe within them, they are able to develop a genuine bond
with the child (and the child’s parents). The Key Person system will be put in place prior to
the child starting to ensure that relationships can be formed. These are flexible as we are
aware that children can form their own relationships not just with the adults within their key
groups, so this will be reflected upon and changed as time continues and if required to
ensure we get the best outcomes. The Key Person will strive to meet the needs of each child
in their care and can skilfully pick up clues and respond sensitively to their feelings, ideas
and behaviour, talking to parents to make sure that the child is being cared for appropriately
for each family, following the parent and child’s wishes, to the best of our ability. They
ensure that they spend quality time with their key children, for example, singing songs and
sharing meals together. The Key Person acts as a bridge between the setting and home and
parents are made aware of the importance of the Key Person system. For example, by
exchanging information regarding the child’s needs, the Key Person is able to plan for a
child's personal and individual needs. This includes building on the foundations of learning
that have been formed in the child’s home. The Key Person is able to observe the child in
different environments, assess their stage of development and alongside parents, is able to
plan for that child’s next steps of learning.

However, movement of children and practitioners between groups in the course of the day
may be encouraged within the organisation of the provision if that is planned to provide a
richer experience for children.
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The Key Person is responsible for:

¢ Providing an induction for the family either through home visits and/or Stay and Play
sessions to help the child settle into our Nursery.

¢ Offering unconditional regard for the child and being non-judgemental.

¢ Working with the parents to plan and deliver a personalised plan for the child’s well-being,
care and learning.

¢ Acting as the key contact for the parents.

¢ Developmental records and for sharing information on a regular basis with the child’'s
parents to keep those records up to date, reflecting the full picture of the child in our Nursery
and at home.

¢ Having links with other carers involved with the child and co-ordinating the sharing of
appropriate information about the child’s development with those carers.

¢ Encouraging positive relationships between children in their key group, spending time with
them as a group each day. When children are moving to a different room or setting, the Key
Person sensitively supports this transition by way of communicating with the new carers and
preparing children for this emotional change. Trial visits into the new room or setting will be
organised with the support of the Key Person until the child is confident with their new
surroundings.

We will have a Key Person buddy system. The Manager, Deputy and room leaders will
oversee and support staff with their key children, knowing the individual children, families
and supporting their learning and development. As with staff supporting the key children of
the deputy and room leaders. This offers continuity for all if ever there are staff absences the
children and families will have a support network.
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