THE DOWNS

MALVERN

Special Educational Needs and Disability Policy

This policy is relevant to all sections of the school, EYFS, Pre-Prep and Prep, including
Boarding.

Statement of General Policy

To set out arrangements for identification, support and monitoring pupils with special educational
needs and disabilities (SEND).

The named SENDCo at The Downs Malvern is Mrs Caroline Ainsworth.

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0-25 (2014)
and has been written with reference to the following guidance and documents:

Equality Act 2010: advice for schools
SEND Code of Practice 0 — 25 (2015)
The Downs Malvern Safeguarding Policy
Teachers Standards (2012)

The Disability Discrimination Act (1995)

1. Aims and objectives

At The Downs Malvern, we are committed to offering an ambitious curriculum to ensure the best
progress for all pupils, regardless of needs or ability.

The Governing Body and teaching staff will do their best to ensure that the necessary provision is
made for any pupil who has SEND. Where the school has determined that a child has SEND, those
needs will be made known to all who are likely to teach them.

All staff and governors in the school are aware of the importance of identifying needs as they arise
and providing support for children who have SEND. Staff ensure children with SEND are included in
a broad and balanced curriculum and take part in school activities as far as is reasonably practical.

This policy provides clear guidance on how the SEND code of practice is implemented in school.

2. Definition of Special Educational Needs and Disability

The Downs Malvern adopts the definition of special education needs as stated in the Special
Educational Needs and Disability Code of Practice: 0-25 years (DfE, January 2015).

A child of compulsory school age has a learning difficulty or disability if they:

¢ have a significantly greater difficulty in learning than the majority of others of the same age;
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¢ have a disability (physical/sensory or mental impairment) which prevents or hinders them from
making use of facilities of a kind generally provided for others of the same age in mainstream
schools.

¢ have an emotional/ behavioural difficulty which impacts their learning.

Children will not be regarded as having a learning difficulty solely because the language or form of
language of their home is different from the language in which they will be taught. The Downs
Malvern’s support for those whose first language is not English is set out in our ESOL Policy.

3. Arrangements for identification of SEND

Teachers who observe a learning, physical or behavioural concern forward a completed Cause for
Concern form to the SENDCo.

The Deputy Head Academic tracks pupil progress, based on subject teachers in class assessments
and/or termly or end of topic examinations, and highlights pupils who appear not to be performing at
their expected level.

Additional teacher monitoring and support is put in place where slow progress is noted over a term.
Where pupils do not make expected progress over two consecutive terms, the SENDCo will monitor
for SEN and, with parental agreement, carry out suitable assessments to identify a child’s strengths
and challenge areas.

Some pupils are referred by the SENDCo, with parental agreement, to external professionals for
assessment and support e.g. Speech and Language Therapy, Physiotherapy, O.T.

When a concern has been raised SEND is identified in several ways, including:

Teacher/TA observations — ongoing formative (day to day) assessment
Formal teacher assessments in reading, writing and maths

SENDCO SEND assessments

Weekly pupil staff meeting discussions

Informal and formal meetings with parents to discuss concerns

1. Communication and Interaction — difficulty with language, communication and social interaction.
2. Cognition and Learning — difficulty acquiring literacy and numeracy skills in line with peers.

3. Social, Emotional and Mental Health Difficulties — including presenting with low mood, social
isolation, physical or behavioural symptoms which are medically unexplained.

4. Sensory and/or Physical - a disability which prevents or hinders making use of standard
educational facilities. These include vision impairment (VI), hearing impairment (HI), multi-sensory
impairment (MSI) and physical disability (PD).

When a concern has been raised SEND is identified in several ways, including:

Teacher/TA observations — ongoing formative (day to day) assessment
Formal teacher assessments in reading, writing and maths

SENDCO SEND assessments

Weekly pupil staff meeting discussions
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¢ Informal and formal meetings with parents to discuss concerns

4. Providing the graduated response: SEND Support

When a concern has been raised, the school follows the ‘Assess, Plan, Do, Review’ approach.
Assessment allows the child to show what they know, understand and can do, highlighting a child’s
relative strengths and challenges and whether they have SEND.

Where a child is identified as potentially having SEND, we work in partnership with parents and, if
required, external agencies to establish the support required to remove any barriers to learning. We
adopt a graduated approach with four stages of action:

Assess | Iy | Plan | > | Do | mmmmmpy | Review

Assess

When a child has been identified as needing SEND Support the SENDCo, along with the class
teacher, will analyse their needs. This draws on the teacher’s assessment and experience of the pupil,
their previous progress, attainment and social and emotional needs alongside any SENDCo
assessments. The SENDCo meets with parents to gather their views and experiences, and with the
pupil to understand their views. If relevant, advice from external support services is sought.

Plan

Where SEND Support is required a Pupil Passport will be prepared with parent input, highlighting a
pupil’s barriers to learning, strengths and individual provision and support strategies to be put in place
in all lessons. This may include:

Classroom organisation and management
In-class support by teacher and/ or TA
Small group work

Home/school reading schemes

Behaviour modification programmes

Use of specialist equipment

Alternate teaching strategies

The SENDCO and teachers will produce a Provision Map with termly targets to ensure next step
progression.

Do

The class teacher is responsible for working with the child towards completion or targets. Where
interventions involve group or one-to-one time away from the main class teacher, the teacher still
retains responsibility for the pupil. Teachers will work closely with any TAs involved to plan and
assess the impact of support and interventions and how they can be linked to classroom teaching.
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Review

The effectiveness of intervention is reviewed in line with the agreed date. The review may be based
on in class performance relating to the target (assessed by the teacher), end of term formal
assessments or intervention outcomes.

If, despite in-school support a child continues to struggle with, sensory, behaviour, physical needs
or communication difficulties, external specialist advice will be requested via a referral.

5. Statutory Assessment / Education Health and Care Plans

An EHCP brings together the education, health and care needs for children and young people aged
0 — 25 years and sets out the provision that they need from education, health and care to meet their
individual needs.

A small number of children who have severe or complex needs and therefore require more support
than can be offered at SEN support are put forward by the school, in consultation with the parent,
for a Statutory Assessment.

This process begins with parents and SENDCO organising an observation and assessment by an
Educational Psychologist (EP). If the EP considers the child's needs to be of sufficient severity, a
request is then made for the local authority for a Statutory Assessment.

Following a request for an assessment, the Local Authority must determine whether an EHC Needs
Assessment is necessary by gathering evidence from school and external agencies.

Where an EHCP is issued, it will be subject to an Annual Review. This is a meeting where a child's
progress towards meeting the objectives specified in the ECHP is measured. A decision then needs
to be made whether the EHCP should continue to be maintained.

Where an EHC assessment is not successful, children with special educational needs will have their
needs met through SEN Support or ordinarily available provision in school.

6. Governor and Staff Responsibilities

The Governing Body as a whole is responsible for making provision for pupils with SEND.

Andrew Nuttall, the Headmaster, is responsible for overseeing all aspects of The Downs Malvern
SEND provision and keeping the governing body fully informed of the implementation of this policy.

The SENDCO is responsible for the arrangements for SEND provision throughout the school,
including:

the day-to-day operation of the SEND policy and maintaining the SEND register. They will co-
ordinate provision for pupils with SEND, monitor provision mapping across school and liaise with
parents, staff and external agencies.

The SENDCO is responsible for the arrangements for SEND provision throughout the school:
e Implementing the day-to-day operation of the school’'s SEND policy

e Coordinating identification of SEND, provision and overseeing SEND records.

e Maintaining the SEND register

¢ Liaising with parents/carers and external agencies
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¢ Liaising with the Headteacher and named governor for SEND
e Monitoring progress made by children with SEND

The Downs Malvern Senior Matron is responsible for manging children's medical needs and records.

SEND training opportunities for all teaching staff are identified and organised by the SENCo. Training
takes place during INSET days, weekly pupil meetings and external or online training courses.

7. Continuing Professional Development
SEND training opportunities for all teaching staff are identified and organised by the SENCo. Training

takes place during INSET days, weekly pupil meetings and external or online training courses.

8. Supporting Pupils with SEN and Disabilities

The Downs Malvern aims to support SEND pupils by:

¢ Identifying, at the earliest possible opportunity, barriers to learning and participation for
pupils with SEND.

e Ensuring that every pupil experiences success in their learning and achieves to the highest

possible standard.

Ensuring all pupils can access learning and participate fully in lessons.

Valuing and encouraging the contribution of all pupils to the life of the school.

Working in partnership with parents.

Communicating with the Governing Body to enable them to monitor the application of the

SEND Policy across the school.

o Working closely with external support agencies, where appropriate, to support the needs of
individual pupils.

e Ensuring all staff have access to training and advice to support quality first teaching and
learning for all pupils.

Where assessments indicate specific learning difficulties, a Pupil Passport document is prepared and
shared with parents and teachers. The passport highlights a child’s relative strengths and challenge
areas and identifies support strategies / equipment required that is additional to or different from other
children in the class. All teachers adhere to the Pupil Passport guidance, ensuring consistent teaching
across school for the individual child.

The school follows the SEND Code of Practice 2014 Graduated Approach in the
identification, assessment and review of pupils with special educational needs. The key
actions are:

Assess: The class teacher and SENDCo analyse a pupil’s barriers to learning and
support needs. Appropriate termly targets are set.

Plan: Intervention to support termly targets is planned. This may be via teacher/TA
in class support, or delivery of a group or one-to-one intervention programme
outside the classroom.
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Do: Termly targets may be supported in class by a teacher or TA or interventions
can be delivered outside the classroom to a small group or one-to-one.
Where interventions occur away from the main teacher, he/she still retains
responsibility for that pupil’s learning.

Review: the effectiveness of intervention is reviewed in line with the agreed date. The
review may be based on in class performance relating to the target (assessed
by the teacher) or progress against a specific intervention baseline.

9. Recording SEND Pupil Progress

SEND pupil progress against individual targets is recorded on an Individual Provision Map
(IPM). The Provision Map lists targets which are reviewed each term and the outcomes
recorded. Individual Provision Maps are shared with parents at parents’ evenings. As pupils
with SEND move through the school, they are encouraged to take ownership of their
learning targets and, by Year 7, agree their termly targets directly with their subject

teachers.

Individualised Learning Support lessons:

The Downs Malvern offers one-to-one lessons that are individually planned in accordance with a
child’s needs by a specialist tutors. Children are encouraged to take control of their learning as they
mature, for example by sharing which area of learning they wish to focus on.

The main objectives of one-to-one lessons are:

To provide the best educational support for pupils with SEN;

To encourage pupils to become independent learners;

To develop skills and strategies in reading, writing, spelling, language and communication,
listening, numeracy, study skills and personal organisation to fully access the curriculum;

To provide a secure base to enhance self-esteem and independence so that pupils with SEN
can approach their schoolwork and socialising with growing confidence;

To provide qualified, specialist tutors who work at the pace, style and level appropriate to the
individual pupil, based on the results of diagnostic tests, continuous assessment, teacher
consultation and parent input;

To set short-term targets, on the Individual Provision Map; and

To identify teaching strategies which can be recommended to subject teachers

Learning support lessons take place during the school day. Withdrawal is from lessons or breaks,
decided according to each individual.
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10.Educational Psychologist or Learning Support department recommendations may
indicate that a child is eligible for alternate exam access arrangements such as extra
time, laptop use, a reader or scribe (in line with JCQ access arrangement guidance).
Exam access arrangements are noted on the Pupil Passport. It is a working document
and is updated whenever new relevant information is received about a child from
teachers, parents or external professionals.

11.Pupils with an Educational Health Care Plan (EHCP)

The needs of most pupils with SEN will be met effectively through The Downs Malvern SEN support.
However, if a child is not making expected progress or is achieving at a considerably lower level than
is within the national expectations for their age, a decision may be made to request formal assessment
for an EHCP. An application can only be made following two full cycles of Assess, Plan, Do and
Review covering at least two terms.

Should a Local Authority (LA) conclude that a child with an EHCP be placed into The Downs Malvern
and names the school in the plan, the LA retains legal and financial responsibility for ensuring that
the provision specified in the child’s EHCP is made. This will include paying the fees charged by the
school. The day-to-day practical responsibility of making provision rests with the SENDCo.

The provision specified in Section F of a child’s EHCP, whether placed in The Downs Malvern by
parents or the LA, will be delivered. It is the responsibility of the LA to review the EHC plan provision.
Provision and pupil progress is shared with parents during an Annual Review meeting, which may be
attended by a member of the local SEND team.

As of September 2025, The Downs Malvern has not opted for Section 41 status (from the Children
and Families Act 2014).

12.  Three-Year Accessibility Plan

The Downs Malvern Accessibility Plan is available on our website. This sets out The Downs
Malvern’s plan to increase the extent to which disabled pupils can participate in The Downs Malvern
curriculum; improve the physical environment of The Downs Malvern for the purpose of increasing
the extent to which disabled pupils are able to take advantage of education, wider activities and
school life. We currently have a lift for wheelchair access to the upstairs Sports Hall classrooms;
ramps have been made available to dining rooms and paths made around the school for easy
access for wheelchair use. The Downs Malvern also refers to external specialists when required,
such as the Worcestershire Disability Outreach Centre, to obtain more specialist equipment.

13. Data

SEND information is held in line with our Data Protection Policy. Confidential and sensitive data is
stored securely online or in locked storage in the Learning Support Office. Essential information that
is relevant to the teaching and learning of individual pupils is stored on TEAMS for teacher access.
Data, including Educational Psychologist or other external professional reports, will not be shared
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without express permission of the parents.
14.Withdrawal

Where, after all reasonable adjustments have been made or considered, we feel that we are unable
to effectively accommodate a SEND pupil or meet their needs, we may require parents, after
appropriate consultation, to withdraw their child.

15. Review

This policy is reviewed on an annual basis.
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